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Chairmans Report 2017/18

It gives me great pleasure to present my report as Chairman for the year 2017/18.

I begin on a sad note, the passing of our good friend and Committee member, Dan McKie. Dan was a founder member of our Association, and a valued source of opinion and advice. He was a pillar of our community, and a local 'worthy'. He will be sadly missed.

More than one of our members have suffered ill health over the past year and I hope and trust that the coming year finds them back to good health.

We continued to make full use of social media during the year to promote the cottage. Facebook particularly has proved a great asset, along with a great selection of photos on our Flickr pages, courtesy of Bill Meadows. Our website has been well visited, and is open to further development.

Thanks to a generous grant from the windfarm fund, administered by Torthorwald Community Council, we were able to secure a new shed, which is a great improvement. Built by our friend and local craftsman, Billy Gordon, the quality is outstanding.

We welcomed a number of interesting visitors during the year, not least a large number of relatives of John G Paton, Missionary to the New Hebrides, who was brought up next door in the 19th century. It was a great experience for them and us. The families assembled from Australia, USA and London, and I am pleased to say we have arranged to keep in touch with them.

The highs and lows over the past year at the cottage have been quite remarkable.

The time had come for the roof to be re-thatched, which was quite a challenge for us.

However, with generous grants from Historic Environment Scotland, the South West Environmental Action Trust, and the continued support of Solway Heritage, the funding was secured.

Jonathan Botterell, Master Thatcher all the way from York, started work on the thatch in September, and the cottage was soon restored to its former glory.

We were all very proud of the result, and celebrated the restoration with a Christmas open day in December. As usual, music was provided by Bob Watson, carols sung, mulled wine and mince pies consumed, and rounded off with an excellent raffle. A large group of our Cruck friends attended, and I feel it was probably the best Christmas event we have had. We were very happy, and looking forward positively to the coming New Year.

Our euphoria was short lived, however, and on 9th January, a fire took hold in the thatch on the West end of the cottage. Thanks to the prompt attendance of the fire service, and a kindly East wind, the fire was soon under control. Major damage was caused, however, and to make matters even worse, it was soon established that the fire had been started deliberately. Despite the best efforts of the police and the fire service, the culprit has not so far been traced, nor the motive established.

This was undoubtedly the biggest challenge our Association has faced since its formation. However, I was extremely impressed and proud of the way my Committee members came together and immediately started to put plans in place to start repairs to the damage.

Also, the support, physical help, generous donations and good will messages from the local, and wider, community was unbelievable. I am not ashamed to admit to shedding a tear more than once. My personal thanks to all. The cooperation and help from our insurance company has also been first class, and in some ways surprising!
I have to say that Michael Leybourne could not have joined us at a better time. His advice and technical help through the re-thatching process and fire damage repairs have been invaluable.

I feel that this is a shining example of how dedication, community spirit and good will can quickly over-shadow a senseless and evil act. Everyone involved should feel proud of the part that they played.

Whilst we would never have wished the fire to have happened, the publicity the cottage has received in the aftermath has been quite remarkable.

I am mindful that, whilst I write this in early May, my report concerns matters relative to the cottage to the end of March. Suffice to say that much progress has been made since then, the cottage has been restored to its former glory, and we look forward to a busy summer at the Cruck.

As always, the support we have enjoyed from Solway Heritage has been excellent. Solway Heritage are keen to relinquish ownership of the cottage, and discussions and negotiations are currently ongoing. It has always been my opinion that ownership of the cottage should remain within the local community, and I hope and trust that this can be achieved in some shape or form. One of our main priorities now is to recruit more members to the Association, so that the future of the cottage can be secured.

Sincere thanks to my Committee members, and also their family and friends for all their hard work and support over the past year. I must make special mention of our Secretary/Treasurer, Sheila. The extra admin work that the re-thatching, and the fire repairs created was considerable, but she took it in her stride, as always.

I commend this report to you all.

Bill Lawson

Chairman, CCHA
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