Cruck Cottage Heritage Association
Chairmans Report 2016/17

I have the pleasure of presenting my report as Chairman of the Cruck Cottage Heritage Association for the year to 31st March, 2017.

It has been a fairly quiet year for visitors to the cottage, but all who did visit enjoyed the experience I am sure, and, as always, were very generous with their donations.

In April, Torthorwald Cycling Club hosted a Sportive event, which finished at The Cruck Cottage. This is a new event for the village, and we are pleased to have been involved.

Once again this year, we put together an entry for the local Scarecrow day in September, and opened up the cottage for the day. Whilst we were not among the prize winners, it was another great day for the village.

In October, we welcomed a group from Collin Social Group to the cottage, and gave a presentation on the history and construction of the building. An excellent photo and video display was shown by my Vice Chairman, Bill Meadows, and it was clear that all enjoyed the experience.

Our Christmas evening this year was probably the best ever. There was a large turn-out, with a few new faces. All enjoyed the live music, and carol singing, supplemented by mulled wine and mince pies. The large raffle was organised by our member Marsia McAdam, with the star prize of a large Christmas hamper.

We decided to replace our storage shed this year, as the old one is showing its age. A local craftsman has been tasked to construct a new one, and we are hoping to secure a grant towards the cost from the wind-farm fund via our Community Council.

The usual maintenance and repairs were carried out this year, including the exterior lime-washing, the most of which was done by our member, Willie Clow.

We had the cottage electricity system surveyed this year, and arranged for the necessary repairs and upgrade. We also arranged for the interior lighting to be replaced, which is a great improvement. I am grateful to Solway Heritage for covering the cost of this work, and also for their continued faith in us and support for the Association.

A rather annoying problem arose this year, when Scottish Water insisted that a water meter be fitted to the cottage supply, which consists of an outside tap, and a consumption of a few gallons a year. To cut a long story short, and thanks to Sheila's hard work and negotiations, the water meter was cancelled. However we were obliged to register with a licensed supplier, but have been exempted from charges for the current year. Hopefully this will continue year to year.

The time has come for the cottage to be re-thatched, and we have arranged for the roof to be surveyed, quotes obtained, and a master thatcher contracted to carry out the work. Applications for grants have been submitted, and work is hoped to commence in the early summer.

I was pleased to welcome two new members to the Association this year, Rosie Gibbs and Michael Leybourne. Michael has proved invaluable with his advice and guidance in relation to the re-thatching arrangements, and the associated grant applications.

Our website, Facebook and Flickr pages continue to be regularly visited, help to raise the profile of the cottage and hopefully encourage visits.

Our finances continue to be in good shape, thanks to the generosity of visitors and friends. Thanks to friends who collected tokens for us, we collected a modest amount from the Dumfries and Galloway Standard 'Wish' campaign, which was a welcome bonus.

We have a busy summer ahead of us with the shed replacement and the re-thatching. The roof repairs will be an opportunity for all to see a master thatcher at work, something unique to this area.

Once again, my thanks to my committee members, family members and friends for their support and hard work. I must make special mention of my Vice Chairman, Bill Meadows, who has kept the cottage grass and hedge in good trim, and also to my Secretary/Treasurer, Sheila, who has not only kept our affairs in order, but has done a sterling job sorting out the water meter problem, and the re-thatching arrangements.

I am pleased to report that the Cruck Cottage looks secure for the foreseeable future, and we look forward to welcoming more visitors over the coming year.

Bill Lawson

Chairman

2017

