Cruck Cottage Heritage Association
Chairmans Report 2013/14

Once again, it gives me great pleasure to present my report as Chairman of the Cruck Cottage Heritage Association for 2013/2014.
The past year has passed quietly at the Cruck, without major problems, with great support from visitors and local friends as always, and some very generous donations.

There was no Easter event at the Cruck during the past year, due to the way Easter fell – we had two the previous year.

We took part in the Great Moss Event in June, but it attracted very few visitors. Similarly, we opened the doors for the Torthorwald Scarecrow day in September, with little interest.

In July, we held an open day for the local Retired Police Officers Association. This was not the success expected, with 11 visitors. However it was an enjoyable day.

There was no Doors Open Days this year, and we arranged an open day along with the Roucan Loch Crematorium. This attracted a fair turn-out at Roucan, but only about half the number came up to the cottage.

On 7th December, we held our usual Cruck Christmas night, which went off well, with a good turn-out from the village, as always.

All in all, this has been a rather disappointing year as far as open days are concerned, but again, all who did come enjoyed their visit I am sure, and gave generously to our funds. I always feel sorry when our crafts people and musicians willingly come along to entertain, and very few visitors turn up to see them.

On a brighter note, the donations we have received from individuals and organisations this year has been outstanding.

A cricket match was held at Torthorwald, between teams from Torthorwald and Collin, half of the proceeds being donated to the cottage; The Manor Hotel held a pool competition, and donated the proceeds to us; Mike and Lynn Currie donated the remainder of the old Scarecrow committee funds; Ann Carruthers from the village donated a new trampoline, which was bought by Marcus Howsam, and we took part in the Dumfries and Galloway Standard 'Wish' appeal, and netted our share of the £10,000 prize.

A total of £628 was received from these, which was fantastic. Our sincere thanks go to all involved.

Our friend Jessica Bigham donated two of her paintings, one of the cottage and one of the castle, to be used as prizes, or to be raffled etc. We donated one as a prize for the pool competition, and gifted the other to Lynn and Mike Currie as a token thank-you for their generous donation.

Linda Lumsden, one of our spinning friends, has kindly donated a 'proggy mat' (rag rug), for our fireplace – many thanks to her.

A quiz night was held in Torthorwald Hall in March, which went off very well, and raised £204. This included the cash prizes, which the winners immediately handed back to us! Many thanks to Bill Meadows for organising this, and also to all who donated food, prizes, etc.

As far as expenses this year are concerned, we have faired well. The insurance premium only went up by about £14 from the previous year, to £498. Otherwise, there has been little expense during the year, other than lime, peat, etc. Our finances remain in very good health, as reflected in the Treasures report.

Very little in the way of repairs and maintenance was required this year, other than the usual limewashing – both inside and out – and some pointing. Once again, Bill M has done a sterling job keeping the grass and hedge tidy.

The presence of woodworm continues to cause concern, and we took advice both from our local Council Conservation Officer, and also an expert from Historic Scotland. The bottom line is that really there is little that can be done, and we will have to live with it. The replacement of affected timbers can be addressed when a major re-thatch is required.

Jeremy Cox provided us with a quote or a total re-thatch, at to-days prices - £15,500. However this should not be needed for another 4 years or so.

Looking forward to maintenance matters for the coming year, there are no major problems to be addressed, apart from the annual limewashing, etc.

Whilst the Cruck website continues to be well visited, unfortunately we have had major problems with the site of late, and it appears that our host, 'pgreen', seems to have ceased to operate, as we have been unable to make contact. At the time of writing Marcus Howsam is working with his IT technician to try to take over the site. Our Cruck Facebook page is well visited, however, and is useful for raising our profile.

Our friends at the Family History Centre in Dumfries set up a window display, using Cruck furniture and artifacts, from November to February. It was a great display, and very much appreciated.

Our attempts to attract new members to join our Association have, sadly, been unsuccessful. It is difficult to know what else we can do, but it is important that we do what we can to secure the future of the Association and the cottage.

We also need to consider what we can do to attract more visitors to the cottage, particularly to the open days, as the numbers recently have been poor. Paying a lot for adverts in local newspapers etc is expensive, and defeats the purpose, so we need to look at other, cheaper, methods of advertising events. Some new ideas about visitor attractions would also be welcome. Whilst our finances at present are very healthy, we must make sure that we maintain this level for the future.

My sincere thanks to all who have supported the cottage in so many ways over the past year. To all the committee members, and their families, who have worked so hard and supported me, my grateful thanks. 

Bill Lawson

Chairman

May 2014

