Cruck Cottage Heritage Association
Chairmans Report 2012/13

I have pleasure in presenting my report as Chairman of the Cruck Cottage Heritage Association for the year 2012 – 2013.

The last year has been rather quiet and peaceful at the cottage, following the decision by Solway Heritage to retain ownership. This allowed us to settle down and carry on with the business of maintaining the status quo. 

Thanks largely to Sheila Adams, who recently again presented an update to SH on the current position of our Association, SH have again agreed to retain the cottage for at least another year.

We held our regular events again at the cottage, and in fact held two Easter events during the year, because of the way the dates fell. Whilst neither were as well attended as we would have liked, all who did come along enjoyed themselves, and donated generously to cottage funds. On both days we also managed to raise £50 for Tommy Jardine’s ‘Cash for Kids’ from the Easter egg raffle.

Members of Dumfries Camera Club visited the cottage for a photo shoot in May, with Gill Pettigrew acting as model, suitably dressed in period costume. They produced some great photos, some of which have been posted on our ‘Flickr’ pages.

In June we had a visit from Greenroom Films, who filmed a commercial for ‘Uisge Water Source’ at the cottage and in the surrounding area. This was an interesting experience, and also netted a £400 fee from Greenroom, which was very acceptable.

I had the pleasure of giving a presentation on the cottage to the local ‘Probus’ club in August. This went down well, and the members expressed an interest in arranging a group visit to the cottage in the near future. They handed over a donation of £20 for cottage funds, for which we were grateful.

Whilst the Torthorwald Scarecrow event was late in being organised last year, and on a reduced scale, it went off well, and we did open the cottage and received a few visitors.

The theme for Doors Open Days last year was ‘Change’. Again, the number of visitors was disappointing, but it was still a very successful weekend, with generous donations.

Because of lack of interest by potential stall holders, we had to cancel our Autumn Fayre last year. This was unfortunate, as we did so well in 2011, and raised a substantial amount of money for our funds. I hope we can gather enough support to hold the Fayre in 2013.

The cottage website continued to be well visited throughout the year, and has been trouble free. Bill M continues to add interesting photos to the linked ‘Flickr’ page, which adds to the interest. We also now have a Facebook page which has attracted some interest and favourable comments.

The biggest task of the year was the repairs to the thatched roof. There were several areas which needed urgent repair, and we were again fortunate to be able to call on Jeremy Cox for his advice and expertise. Jem was able to repair the roof at a cost of £950, and is hopeful that this will keep the cottage watertight for around another five years. 

Sharon Liptrott at the ‘Standard’ published an article on the repair, with appropriate photographs of Jem at work.

We had to seek funding for this repair, and again thanks to Sheila, we were able to secure a grant of £600 from the Landfill Communities Fund. I am very grateful to Sheila for her work in this respect.

As a bonus, our great friend Isobel Cowan presented us with a cheque for £100 towards the repair. I have conveyed our grateful thanks to Isobel for this very generous gesture.

Jem also agreed to give us an estimate, at to-days prices, for a complete re-thatch, so that we are prepared for the expense when the time comes.

Saving money on the upkeep and maintenance of the cottage is always a challenge, and to this end we produced our own limewash from hydrated lime last year. This produces exactly the same result as ready mixed limewash, at a fraction of the cost. We have also found that the use of iron sulphate is a very effective way of controlling the moss and algae on the thatch, which again is much cheaper than ‘Algon’ or similar products.

I was also pleased that the cottage insurance renewal was again very reasonable at £455.

My thanks once again go to my Vice Chairman, Bill, for keeping the grass and hedge around the cottage in great shape.

My thanks also to all our friends who came and gave us musical entertainment and craft demonstrations throughout the year. They all obviously enjoy coming to the cottage, and we are more than pleased to have them.

Lastly, my grateful thanks to all the members, plus family and friends, for their hard work and support throughout the year. As I have said before, you all have your special individual talents, without which our Association would struggle to survive.

Once again, the future for the cottage looks secure, and we look forward to another successful year.

Bill Lawson

Chairman

May, 2013
