	[image: image1.png]4
/ HERITAGE \
7 AnSSOCIATION \






Chairmans Report 2018/19

Once again, it gives me great pleasure to present my report as Chairman of CCHA for the year 2017/18.

The past year has again been one of highs and lows. We sadly lost our good friend and Committee member, John Taylor. John was a long serving member, and much valued for his advice and support, and also his great humour. He will be sorely missed.

On a positive side, the early part of the year saw the cottage restored back to its former glory following the fire. 

Whilst this was quite a challenge for us, the expert skills of Jonathan Botterell and Alex Gibbons, combined with the great help and support of our Cruck friends, soon had the cottage looking as it should.

Another grand opening was held, with a mini play, Torwatletie, performed in the cottage by the Guild of Players. This, combined with a barbecue and live music, made for an excellent day, which was well attended. I am sure the Guild enjoyed the experience as much as we did, and I would hope to arrange a similar event with them in the future.

The Cruck Christmas evening was a great success again, with the usual fare, mince pies (including some great home bakes from Jean and Linda!) mulled wine, and also non alcoholic fruit punch, which went down well. Our 'resident' musician, Bob, supplied the carol music as always, and the evening was rounded off by a bumper raffle organised by Marisa.

We are always keen to recruit new members to our Committee, and I was very pleased to welcome Kenny Laidlaw, Simon McColm, Tam McLagen, and Pauline Dear into our fold. This has strenthened our Committee and will help assure the future of the cottage. 

Apart from the aftermath of the fire, we carried out the usual maintenance of the cottage. The annual limewashing was completed in double quick time, thanks to a great turn out of local friends. We also cleaned the cobbles on the drive and around the cottage, and again, we had a willing band of helpers, and the job was done in a couple of hours. My thanks to all.

Following the fire, we had to take a serious look at security for the cottage, and, thanks to a very generous offer by one of our Cruck friends, we now have a very impressive CCTV system in place. Yet another example of the tremendous support we enjoy.

The back garden of the cottage needs a general tidy up, and this is on going. We have also undertaken to plant a variety of shrubs and plants that are particularly attractive to butterflies and bees.

During the year, we gave presentations to the local Rotary club, and also Gretna General Interest Group. We also had group visits from St Andrews school. We have more presentations and group visits booked, and look forward to many more.

We continue to maintain and develop great contact with the extended relatives of John G Paton, largely thanks to Bill Meadows. It is very satisfying to be able to help them with their research into the background of a very noteable man, and give them an insight into the living conditions that he was brought up in.

Plans and discussions continue regarding the transfer of ownership from Solway Heritage, and I hope that this is brought to a satisfactory conclusion during the coming year. The priority is to ensure the future of the cottage, and the stability of our Association.

As always, we have enjoyed the tremendous support of the local, and wider, community. Torthorwald Community Council have been generous with their allocation of grants from the wind farm fund, and Solway Heritage has, as always, provided us with essential back-up. The generous donations from both groups and individual visitors continues to be remarkable, and provides much needed revenue for the upkeep of the cottage.Thank you all.

I feel that our priorities in the coming year should be to progress the change of ownership of the cottage, and to continue, and build upon, the success we have enjoyed with presentations and group visits.

Once again, my sincere thanks to my committee, and their family and friends, for all their support through the year.
I commend this report to you all.

Bill Lawson

Chairman, CCHA

May 2019

